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You.About.( 3 minutes)

Who are you?
What makes you different?
What would be the successful

outcome of this talk for you?




You don’t have to believe in the sea to get wet

You only have to get
IN
to get wet




Work
1 manager
5 to 5000




Home
2 parents
1 to 5 children (or 17)

Raising children as a single parent is hard




| propose you try Pair Coaching inside your company
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Our highest priority is to satisfy the customer through early and continuous delivery of valuable
software.

Welcome changing requirements, even late in development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they need, and trust them to get the job done.

The most efficient and effective method of conveying information to and within a development team
is face-to-face conversation.

Working software is the primary measure of progress.

Agile processes promote sustainable development.
The sponsors, developers, and users should be able to maintain a constant pace indefinitely.

Continuous attention to technical excellence and good design enhances agility.

Simplicity--the art of maximizing the amount of work not done--is essential.

The best architectures, requirements, and designs emerge from self-organizing teams

At regular intervals, the team reflects on how to become more effective, then tunes and adjusts
its behavior accordingly.
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A 5 New Status Quo




Please stand if you have ever been on a

team with a shared vision

Please sit down when what | say iIs NOT

true from your experience on that team
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Being on a team that has a shared vision is at

least times as good

as being on a team that doesn't
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Please say Oh my god ! if you ever had a team
member hiding how he felt.
123
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Being on a team that states feelings,
IS better than
being on a team where feelings get in the

way
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Please say YES! if you have been on a team that
made decisions without pain
123




23

Being on a team that makes unanimous decisions
quickly, without redundant blather, is better than

being on a team that does not
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There I1s a mismatch between
what science knows and

what business does




Personal goals motivate people;

team goals motivate teams.

Team goals are derived from Visions.

Visions are derived from personal goals.
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Faith

Hope
Passion

Self-Care

Courage
Wisdom

Peace

Maturity

To maximize my presence
To Love myself
To Value Myself

Feel my feelings
Believe in myself

Integrity

Ease

To accept myself
To be honest with myself

To be patient with myself

Self-Awareness
Joy

Fun




Professional
By the end of 2009 | have 5 personal coaching sessions
every week
| do my self-organisation session @ Agile 2010

| am coaching a team in EMEA before 2010

Personal
| will check in with each family member at least once a day
| use the perfection game for all feedback in my relation

In 2010 the rebuilding of our house is started




Checking In
Deciding
Aligning: disclosing motive and setting goals

Envisioning: creating shared vision
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Please put your hand up If you have

experienced conflict within a team




35

Being on a team that is able to use the energy
from conflict, and resolves every conflict directly

and efficiently, is better ...
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01 A: States Sentence
02 B: Repeat Sentence in his own words
03 B: Is that Correct?

$ A

04 A: that is correct! 04 A: that is NOT correct

05 GOTO 01
05 B: Is there more?

[ K

06 A: NO 06 A: YES
07 C=A 07 GOTO 01
08 A=B

09 B=C

10 GOTO 01
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Will you....

Will you help me with™=

Not “Can you”







20 A high level of trust among all team members'
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Being on a team that has a high level of

among the team members Is better .
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Talk Straight
Demonstrate Respect
Create transparency
Right Wrongs

Show Loyality

Deliver Results

Get Better

Confront Reality
Clarify Expectations
Practice Accountability
Listen First

Keep Commitments

Extend trusts
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Slides:

http://www.slideshare.net/YvesHanoulle/leadership-self-

organizing-teams
Video:
http://vimeo.com/7874231
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http://agilemanifesto.org/
The Core Protocols: http://alturl.com/b9fn
Bruce Tuckman

http://en.wikipedia.org/wiki/Forming-storming-norming-performing

Situational Leadership Hersey-Blanchard

http://en.wikipedia.org/wiki/Situational leadership theory

Dan Pink on TED about Intrinsic vs Extrinsic motivation

http://paircoaching.wordpress.com/2009/09/03/daniel-pink-on-

INntrinsic-extrinsic-motivation/




Software for your head

The Speed of Trust

The 7 habits of highly effective people
The five dysfunctions of a team
Situational Leadership

Teamwork is an individual skill

Wave Rider
X-Teams
Leading Geeks
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Twitter: http://twitter.com/YvesHanoulle
SlideShare: http://slideshare.net/YvesHanoulle
Linkedin: http://www.linkedin.com/in/YvesHanoulle
Web: http://www.PairCoaching.net

Blog: http://PairCoaching.wordpress.com

Flickr: http://www.Flickr.com/YvesHanoulle

Books:
http://www.librarything.com/catalog.php?view=YvesHanoulle

Mail : FirstName at Paircoaching dot net
Mobile: +32 476 43 38 32
Skype: YvesHanoulle




Thank you !

PairCoaching.net




