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The following presentation contains personal views and
opinions by the presenter that does not necessarily reflect
those of himployer.
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. Agility In Business
I Change and be prepared to change

Customers

{ Suppliers

Enterprise
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. Agility in SW Development
I Change and be prepared to change
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. What does a typical company or organisation look
like? And what would they need to be like in order
to exploit modern SW solutions?
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. How do we create software systems?
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. The Pendulum that Swings to and fro...
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. Why do we develop software systems?

,_:a_
<
1%
0

Tom Stenstrom Oracle SDC 2010



. Reality check 1 what are the drivers?
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. Revisiting the Gap 1t
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. Reality?

ORACLE

12 Tom Stenstrom Oracle SDC 2010



. Ideal situation? Or a
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. Some reflections on whats needed...
l.e. - what do people say when asked - J

Aln Short...
A Agility A Control
A Risk Management A Agility
A Agility A Lower Cost
A Flexibility A Agility
A Agility A Business Insight
A Governance A Agility
A Agility A ..
A Adaptability A (you know the drill
A Agility by now!)
A Continous
Integration
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The Brick Wall is Coming Down...
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. So : Agile (1)

ASoft ware Development is Agi

ASoftware and itodéds and Devel
(mostly...) been nonrigid (!)

A Other stuff have been not so agile though...
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. So : Agile (2)

AToday Businessess are becom
they need to in order to use modern systems!

Aldentifying their core processes and needs

AUsing models, stories and other methods to convey
the needs of the business

ORACLE" BPM Composer
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