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Parser s = new Par
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value for 3 simpler teslt

Why o this impedant?
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Agenda

A Teams
I Buy tools, Master your tools, get rid of tools
I Automate
I Get Quick Feedback
I Communicate without meetings
I Build by feature, not layer
I Work close
I Code and test reviews

A Leads:

I Be a Bottleneck Ninja
I Grow people with Integrity
I Remove obstacles, create a greatv.



My worst team leaders



Configuration
Deployment
Navigation
Code Gen.
Support  i#
Builds '..?' ,'
Tests




Automation tools

A FinalBuilder Automize
A Batch files

A Nantfiles

A AutoHotKey



File Edit Project Actions Run Tools View Wizards Help
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Search:
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|| AccuRev

[ Archivers

|- Build Tools

|| CD/DVD Burning

|| ClearCase
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|| Compilers

|| Custom Action Examples
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) Verify Strong Name [SN]

@ Install Key in Container [SN]

Z2 Extract Public Key [SN]
@ Re-sign Assembly [SN]

A Type Library Import [TLEIMF]
X Type Library Expart [TLEEXF]

(& Run SN.EXE

@ Resource Compiler [ResGen]

! FxCop

ﬁ Fix TlbImp Project Reference
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I Main " CnFailure " Cbfuscate ] Run Tests [ Build H Deploy " Disable PostSharp Tray Icon l
Description
i) ##teamdty [progressMessage ‘Running Tests]

o Ty

- ﬂ MSBuild Project [ 36FEPROJECTDIR %\Typemock. AutoDeploy. Runner . MsBuild. xml ]

= E Run tests in debug

#7) Text Replace [ bin'Release. .. ] with [ biniDebug ] in [ Typemodk. AutoDeploy. Runner.MsBuild. xml ]
#7) Text Replace [ Report | with [ ReportDebug... ] in [ Typemock. AutoDeploy. Runner. MsBuild. xml ]
ﬂ MSBuild Project [ 36FEPROJECTDIR %\Typemock. AutoDeploy. Runner . MsBuild. xml ]

Finally

- ﬂ MSBuild Project [ 3FEPROJECTDIR %6 Typemock. UnDeploy. MsBuild. xml ]

_I End

Enabled

Ignore Failure
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Status
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© Quick Help ]/ Build Log ]/bd Watches ]/ Script Editor

2 @ | @ QuickHelp

uick Help for Comment

ﬁ Show Quick Help for Comment @ Help Topic for Comment

he Comment action enables you to add documentation to your project. Comment actions are never executed.
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Controls
Automation tools
Editors

Diff helpers

Bug mgmt.
Source Control

B R Test & Buy
> '~ ™ .
s/~ the right tools

Beyond Compare and lack of testing
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A Refactoring tools

A Outlook..?

A IDE Shortcuts
A Macros

Master your




— Quick,
e ) | Continuous

L 4T NS> | Feedback
Avour code works

A-rom customers
Aeedback from peers



Does my code work?

A Automated tests
A Automated builds running tests
A Automated scheduled builds

A Continuous Feedback via
I Continuous Integration

I TeamCity

I CruiseControl

I Cruise

I Hudson




Did | build the right thing?

A Customer feedback

A Every iteration
I (1-2 weeks?)



e b

S :
ey . hees o Do TS
R ) e S VK




http://leansoftwareengineering.com/ksse/scrumban/



Scrumban

Essays on Kanban Systems
for Lean Software Development

Corey Ladas
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No Meetings?

A Daily standup

I What have you done yesterday?

I What will you do today?

i2 KIadQa K2f RAy3I &2dz 6l OF
A Pair Programming
A Peer code review
A Same room

A Big Visual Progredsotifications
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